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Board Committee Meeting

Friday February 19, 2016

Pu`ala`a Campus

10:00 a.m. – 11:30 a.m.

 

10:00 a.m.

Opening: Aunty Violet

10:05 a.m.

Announcements/Events




Note

 

10:10
a.m.                Financials through November 2105


Vote

10:20 a.m.

Bank of Hawai’i request from Board 




 
Re: Signature cards




Vote

10: 30 a.m.

Apple lease: Audit





Vote

10:45 a.m.

Principal Evaluation System



Vote

11:00 a.m.

Executive Session





Vote
11:30 a.m.

Closure

Mahalo for your commitment and dedication to serving the keiki and `ohana of our community!

Attendance
Kaʻimi Kaupiko, President

Harald Barkoff, Vice Chair
Myles De Coito, Secretary

Glen Calvert, Member

Susie Osborne, Member

Dr. Marta Wayne-Forero, Member
Pilimai Traub, School Poʻo Kumu (Principal)
Minutes
10:15 a.m. 
Opening and Call to Order by Kaʻimi Kaupiko

Announcements and Events
· Charter School Commission Visits
· Monday, March 7, 2016(  All School Day
· Tuesday, April 5, 2016(  8:30 a.m. to 11:30 a.m.
· Title I Report
· Poʻo Kumu, Pilimai Traub, reports that Title I report will be submitted this weekend.
· Foci of Title I funding are 
· Response to Intervention (RTI)
· Teacher evaluations
· Susie Osborne and Kaʻimi Kaupiko give updates on school’s attendance at the Pasifika Conference in New Zealand in March.
TO: Kua o Ka Lā Public Charter School

GOVERNING BOARD

BOARD REPORT February 19, 2016 

Action Items
Agenda Approval
PROPOSAL:  

It is proposed the Governing Board of Kua O Ka Lā Charter School approve the agenda for Friday, February 19, 2016.

RECOMMENDATIONS:

It is recommended the Governing Board: 

· Approve the Friday, February 19, 2016 agenda.
DISCUSSION:

None
RESPECTFULLY SUBMITTED:







Susie Osborne

 





Administrator
Approved: Motion to approve agenda for GB meeting today, Friday, February 19, 2016
Moved: Kaʻimi Kaupiko

Second: Glen Calvert

5 in favor

0 opposed
TO: Kua o Ka Lā Public Charter School

GOVERNING BOARD

BOARD REPORT February 19, 2016 

Action Items
November 2015 Financial Review
PROPOSAL:  

It is proposed the Governing Board of Kua O Ka Lā Charter School approve the November 2015 financials.

BACKGROUND: 

The financial and organizational committee has met and reviewed the financial statements and board financial report as prepared by Carbonaro CPAs and Management Group and reviewed with CFO, Ua Estabilio. The committee recommends to the full Board the approval of the financials through November 30, 2015.
SUPPORTING INFORMATION:

November board financial report as prepared by Carbonaro CPAs and Management Group.
IMPLICATIONS:

Ongoing financial review that aligns with our financial plan. Any financial concerns or unusual expenditures were discussed and explained.
RECOMMENDATIONS:

It is recommended the Governing Board: 

· Approve the November 2015 financials.

DISCUSSION:

School is still working with Charter School Commission office and State DOE Budget and Finance to receive monies used to pay teacher lump-sum bonus in October, 2015. School has paid teachers their lump-sum bonuses, per their HSTA CBA, but school has not received monies for this from DOE Budget and Finance.
RESPECTFULLY SUBMITTED:







Susie Osborne

Administrator
Approved: Motion to approve November 2015 financials

Moved: Glen Calvert
Second: Kaʻimi Kaupiko

5 in favor

0 opposed

TO: Kua o Ka Lā Public Charter School

GOVERNING BOARD

BOARD REPORT February 19, 2016 

Action Items
Bank of Hawaii Signature Card Changes

PROPOSAL:  

It is proposed the Governing Board of Kua O Ka Lā Charter School approve the proposed changes to the Bank of Hawaii signature card.

BACKGROUND: 

Past Director Richard Hogeboom had signing authority for checks. In order for our new Principal to have signing authority on the checks, the bank needs Board approved minutes indicating the approval of removing Richard Hogeboom as a signer and adding Monica Pilimai Traub as a new signer.
SUPPORTING INFORMATION:

N/A

IMPLICATIONS:

This will then allow Monica Pilimai Traub to also have a credit/debit card.
RECOMMENDATIONS:

It is recommended the Governing Board: 

· Approve the removal of Richard Hogeboom as a signer on the Bank of Hawaii signature card and add Monica Pilimai Traub as a signer.

DISCUSSION:
None
RESPECTFULLY SUBMITTED:







Susie Osborne

Administrator
Approved: Motion to approve removing Richard Hogeboom as a signer on the Bank of Hawaii signature card and adding Monica Pilimai Traub as a signer.

Moved: Harald Barkhoff

Second: Glen Calvert

5 in favor

0 opposed

 

 

 

 

 TO: Kua o Ka Lā Public Charter School

GOVERNING BOARD

BOARD REPORT February 19, 2016 

Action Items
Apple Lease: Audit

PROPOSAL:  

It is proposed the Governing Board of Kua O Ka Lā Charter School approve Head of School contact ED Tom Hutton to request a waiver of state DAGS procedure in order for the school to be in compliance for our financial audit.

BACKGROUND: 

For the past two years, our auditor has listed our Apple lease as a finding in the audit for non-compliance with DAGS state procedures. We have one year left on the lease. We were not aware of this procedure when we entered into the lease and would like to rectify the situation.

SUPPORTING INFORMATION:

N/A

IMPLICATIONS:

If not approved, we will contact the company and see if there is a penalty for early pay off. 
RECOMMENDATIONS:

It is recommended the Governing Board: 

· Approve that the Head of School contact Tom Hutton to see if we can remedy the findings in the audit as pertain to our Apple lease.

DISCUSSION:
None
RESPECTFULLY SUBMITTED:







Susie Osborne







Administrator

Approved: Motion to approve contacting Tom Hutton and requesting consideration with our Apple lease.

Moved: Glen Calvert 

Second: Marta Wayne-Forero

5 in favor

0 opposed

TO: Kua o Ka Lā Public Charter School

GOVERNING BOARD

BOARD REPORT February 19, 2016 

Action Items

Principal and Head of School Evaluation Systems
PROPOSAL:  

It is proposed the Governing Board of Kua O Ka Lā Charter School approve the DOE Evaluation system for the school Principal and the Kamehameha Schools’ (K.S.) Director Evaluation system for the Head of School.

BACKGROUND: 

This is the first year KOKL has a Principal. The Academic Committee recommends a more specific evaluation system designed for Principals through the DOE system. The system must be purchased and this has not been budgeted for, but is necessary for this SY205-2016.

The Directors spent about a year working with K.S to review national evaluation systems for school Directors of Charter Schools that addressed mission, vision, strategic plan alignment. A document with rubric was drafted in collaboration with K.S. This was adopted a few years ago by KOKL and will remain the evaluation system for the Head of School.

SUPPORTING INFORMATION: Both systems were provided to Committee members during Committee meetings in January, 2016.
IMPLICATIONS:

We continue to refine and formalize all evaluation procedures for KOKL staff, administration and Directors.
RECOMMENDATIONS: It is recommended the Governing Board: 

· Approve the DOE Principal evaluation system for the Principal position and

· Approve the continued use of the K.S. developed evaluation for Head of School

DISCUSSION:
· GB members ask about procedures for receiving input from school community, especially parents, guardians.

· Members concerned that all parents, guardians are invited and have an opportunity to provide input for evaluations.

· P. Traub responds that written notice for evaluation will go out to all families and that opportunities on campus will be provided for families to use Internet resources to input evaluation via email.
RESPECTFULLY SUBMITTED:







Susie Osborne







Administrator

Approved: Motion to approve DOE Principal evaluation system for the Principal position and continue using the KS developed system for Head of School

Moved: Marta Wayne-Forero

Second: Harald Barkhoff

5 in favor

0 opposed
