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KOKL Governing Board Agenda
Academic Committee
April 24, 2019
10:00 am - 12:00 pm
42 Kino’ole Street
Hilo, HI 96720

10:00 am Welcome

1.) Tasks to prioritize, action steps to develop, timelines to be discussed and
people responsible for the following:

e Develop a framework of information that will help guide keeping/removing
high school program - to include timeline, tasks, staff kuleana,
consideration for who has input, how information will be collected and
disseminated.

® Get KOKL Board approval of the information being collected and processes
being implemented to make a clearly informed decision November 2019

e Develop a timeline for Academic Committee meetings to discuss findings
along the way

e Current update on high school parent responses about returning or not
returning

2.) PreK discussion - Pros/Cons

3.) Status of Principal’s Review



