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KUA O KA LA COMMITTEE MEETING AGENDA

ORGANIZATION AND FINANCIAL COMMITTEES

FRIDAY JANUARY 22, 2016

1. Review of Bylaws and board composition for legal compliance

Board reviewed the requirements of membership and the Committee believes it has complied with the state requirements as outlined in SB2115.

2. November 2015 Financial Review

a. Review and provide a motion for the Board regarding November financials

b. Bank of Hawaii request from Board regarding signature card to have Monica Traub added 
a. The Committee has reviewed and recommends to the Governing Board a motion for the approval of the November 2105 financials as provided by CPA Cabanaro.

b. The Committee recommends the following motion to the Governing Board: Motion to remove Richard Hogeboom as a signer from the Bank of Hawaii  signature card and add Monica Traub as a signer. This will then provide Monica with the ability for a debit card with a $5,000.00 limit. 

3. Director Evaluation

a. Review and recommendations

The Committee is requesting to set a date for an Executive Session meeting to approve the Head of School evaluation for SY 2014-2015 which was delayed from occurring in the appropriate timeline due to multiple disasters last year.

4. Audit: Apple lease

The Committee recommends to have the Head of School contact Tom Hutton at the Commission office to request consideration of the Apple lease as was written up in our audit.

