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KOKL GB Minutes

Friday December 11, 2015
University of Hawaii at Hilo

9:00 a.m. – 1:30 a.m.

9:00 a.m.

Board training HPCSN

Attendance by: Kaimi Kaupiko, Harald Barkhoff, Marta Forero-Wayne, Glen Calvert, Susie Osborne

Excused: Pilimai Traub, Maile Nihipali, Kelly Roberts, Violet Makuakane

12:35
a.m

Approval of agenda and minutes



Vote

Move to approve agenda and minutes with the following revisions: Add Vote after agenda item to retain legal counsel. Minute’s revisions include a revision after the note on minutes that say: “ At the September 18, 2015 Governing Board meeting there were no actionable voting items” Also, note the spelling error in Ua name (not Ualani) and add Marta last name (Forero-Wayne). Cabanero spelling to be corrected also.

Motion by: Harald

Second by: Kaimi 

All in favor: unanimous

11:55 a.m.

Financials approval and  SY2015 final budget approval

Vote

Motion to approve financials through October 2015 Kaimi

Second by Harald

All in favor: unanimous

Motion by Glen to approve this SY2015 years final budget as part of a 2 year strategic financial budget/plan which by year 3 brings the school back to a balanced budget, ensuring a minimum Net Position balance of no less that $300,00.00 (comparable to 60 days cash on hand per commission criteria). Second by Harald.

Discussion: Addressing drop in enrollment 1) hurricane/lava 2) consideration of not having high school this year due to Commission contract evaluation criteria (Toms premature notice to all Principals that we would be closing prior to the Boards decision did not help community perception of school and rumors)  3) Keonepokos decision to reopen Keonepoko after saying it will never open again.

Discussion on Commission financial criteria. First year not meeting all criteria due to extenuating circumstances. 

Plans on addressing budget deficit and enrollment: Providing a very conservative growth plan over the next two years to bring us back to a balanced budget that align with enrollment projections provided to Commission.  Kaimi will work on a marketing plan that also highlights our numerous ‘wins’ this year.

All in favor: unanimous

12:20 p.m.
Request to Retain Legal Counsel draft letter by KALO- Review & discussion






Vote

Motion to approve submitting letter to retain legal counsel for negotiating renewal contract with the Commission by Harald. Second Marta

Discussion: Currently our AG will not ‘negotiate’ contracts only review.

All in favor: unanimous

12:30 p.m.
Policy approval





Vote

Motion to approve reporting of crime related incidents policy by Marta. Second by Kaimi

Discussion: We currently follow Chapter 19 for all Class A and B offenses and report on ECSSS. This policy just supports our procedure and is requested to be in place by the Commission

All in favor: unanimous

12:45 p.m.

Update on Charter Contract Criteria and Renewal 




Process update: Susie




Note

Several Board members have been active in the Charter Contract renewal meetings with Commission Board, Commission listening session and BOE listening session. Commission voted to extend all Charter contracts 3 years (unless Org. or Financial concerns then 2) however there are still huge problems with the evaluation system itself. BOE listening session at Ka Umeke well attended. Consideration for new authorizer was brought forward by BOE and discussed. 

12:55
p.m.

Events, General information,




HCF Tree planting celebration



Note

Kaimi announced that Milolii students placed second in the County for the American Savings Business Plan Contest. They received $10,000.00

Hawaii Community Foundation is celebrating their 100 year and have asked us to plant 15 `ulu trees in honor of this event. We had HCF representation; both KOKL and HL board members, staff and all high school students attend the tree planting ceremony.

The Pahoa Rotary Sunset Club came and presents all third grade students their own dictionary for the third year in a row. The students were extremely excited.

4 high school students will be traveling to New Zealand to participate in the Pacifika Festival with over 80,000.00 attendees. They will be demonstrating hau cordage and generally assisting the Hawaiian village. Aunty Violet from the Board will also attend as a kupuna support.

Meeting adjourned 1:45 p.m.

